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Case Assignment
To facilitate leaders adjust their approach with a team or a worker, situational leadership is flexible in design. For the depicted case, this paper examines three scenarios that could enable application of situational leadership model as well as establish at which phase of the theory to handle the portrayed group. Moreover, the paper will evaluate, compare as well as contrast situational leadership by Hersey and Blanchard, path-goal model by House, and contingency model by Fieldler. Equally, it will establish a practical transactional style of leadership as well as which among these three theories bears the potential of being the most effective.
Team of Architect
A highly skilled team of architects, highly competent because of their capability to handle the assigned responsibilities without being monitored. It is likely the team falls in either delegating or supportive of situational leadership based on their competence level. Additionally, these architects have sturdy sentiments, do not follow directions and are considered independent thinkers with their style. Their conduct thus implies the team does not directly address its commitment level in face of a substantial level of autonomy it enjoys. Due to architects’ high level of competence coupled with a substantial level of independence, on a foremost examination through the lens of the theory, an individual can conclude leaders ought to bring out a supportive role that would be used in leading the group of architects. Nevertheless, the developmental phase is considered not one member’s work but a team dynamic. Situational leadership analysis of task-related behavior against an established aspect of the group submits that they still require some direction since it does not essentially adhere to guidelines (Avery, 2012).

 The architects are onto the abyss when it comes to supporting and coaching the situational leadership theory phases. Thus, supervisors ought to proceed with the development phase that involves coaching to promote this team's devotion to processes and tasks. Eventually, he should gradually commence transitioning to the supporting segment necessary to align with their exhibited competence (Gauthier, 2016) 
Pre-graduate Teenagers
Hersey and Blanchard assert that workers who are just getting into the workforce are critically void of competence tasks they will be accountable for implementing, but are profoundly devoted, probably owing to peripheral motivators of independence and money (Avery, 2012). Although these teenagers could have essential skills necessary to fill a position, the supervisor ought to approach the staff with an extra amount of direction to create an overall understanding of procedures, task and operations accomplishment. As these novel workers commence to master tasks, it will necessitate that the manager establishes the necessary unidirectional means of communication and relentless supervision. 
In a fast food restaurant and in a quick-paced industry and much of attention of the manager is required in recordkeeping, customer service and food safety. It is difficult for these managers to channel every task to new personnel as their attention is often required elsewhere. Thus, to apply situational leadership in the fast-food industry, the manager should use educational leadership and teamwork to train new-fangled personnel (Perna, 2016). The former focuses on training workers on tasks and relies on an amalgamation of teamwork and self-leadership to conduct restaurant operations (Perna, 2016). Once the subordinate level workers master a task that was once considered difficult, a shared oversight structure accompanying teamwork sustains the tasks and minimal time of supervisor engagement is required. Thus, the change from directing, supporting to delegating develops faster compared to a task that demands extra skills as well as critical thinking.
A Team of Software Engineers
This scenario depicts the delegation phase of the theory in which a team of software engineers operates. In its entirety, the team exhibits a profound level of skills, motivation, self-reliance, and believe in the company's mission. The latter are suggestions of employees that can be assigned tasks without requiring any support from the manager (Avery, 2012). Since this set of software engineers has attained the uppermost level of knowledge as well as trust which can be conferred on an individual or a team, management involvement is no longer required in the responsibility of task assignment and accomplishment (Gauthier, 2016).
Comparing and contrasting the three models
	Model
	Input
	Output

	Situational Leadership
	Commitment
competence
	Supporting     Delegating
Directing        Participating

	Path-goal
	Achievement motivated
Competence
Task structure
Commitment
Goal-driven
Conferred decision interest
	Supporting     
Achievement-oriented
Directing        
Participating

	Contingent
	Leader-junior relationship
Task structure
LPC grade
Leader positional power 
	Moderate
Favorable
Unfavorable




Although the three theories are regarded as transactional micro-level leadership models, path-goal and situational leadership models, by comparison, are junior centric and measure worker's trait to get to the desired direction (Avery, 2012). By contrast, the contingent model pays attention to the leader and measures aspects which compute a "situation favorableness" scale that will establish whether leaders are in a moderate, unfavorable or favorable position to lead efficiently (Bauer & Erdogan, 2012).  
Although all the three models can be flexible, the fact that path-goal and situational leadership models focus on the workers necessitates the manager to often practice flexibility. To be in a favorable position, the relationship between the worker and manager would have to change, the task structure and positional power as a contingent model were developed based on the postulation of a favorable situation for a manager. Since the model assumes a leadership style does not change instantly and supervisors are not in a position to control all these situations, a contingent theory is inherently problematic (Avery, 2012). Managers cannot promote themselves neither can they compel change on their relationship with workers. Nevertheless, they are capable of changing the structure of a task. Hence, contingent model is not practical in its implementation but is capable of flexibility. 
Both path-goal theories and situational leadership share a similarity, in that, both regard employee’s commitment and competence. Furthermore, they utilize a paradigm shift that is considered progressive when a leader relates to an individual or a team concerning their aptitudes and devotion. Yet, only these two aspects are weighted by situational leadership whereas path-goal model regards employee’s personality behaviors accompanying inherent or peripheral locus of control and achievement motivation (Avery, 2012).



Justifying the Most Useful Theory
The quickly-changing and evolving world of leadership and business demand flexibility at its core for any effective leader. Regrettably, failure of contingency model to provide a quick response required in this dynamic realm makes the theory the least effective of the trio. While the needed flexibility could be provided by path-goal theories and situational leadership, path-goal theory is to some degree intricate and calls for consideration of additional elements to adjust the approach of a leader to a dynamic team. Situational leadership model by Hersey and Blanchard is simple and easy to understand and implement in a dynamic world. Conceivably the reason why it is on the list of popular theories employed by business leaders (Avery, 2012). A supervisor is in a position to apply the right process to improve a work section performance once he understands the fundamental aspects of worker competence and devotion.
Consequently, post applying situational leadership theory to situations based on a given scenario, it is easy to recognize why the theory is predominant in the world of business. A manager can utilize little information to ascertain the performance level of the group and initiate the necessary changes. Moreover, through comparison or contrast, an individual could comprehend that contingency model elucidates how an experience can be better matched for a certain type of leader and how both the theories are suitable for a flexible environment, thus preferable to contingency model. Finally, it could be construed that situational leadership theory as the user-friendly and adaptable theory in application in the present-day workforce.
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